
 

 

SADC/CSC/CEM25 

REVIEW AND UPDATE OF THE TWENTY-FIFTH SOUTHERN 
AFRICA REGIONAL CLIMATE OUTLOOK FORUM (SARCOF-25) 

“Impact of warming ocean on our climate” 

 
PROGRAMME - SADC CLIMATE EXPERT MEETING 

Day Date Time Activity 

1 
Monday 24 
January 2022 

8:30-9:00 Registrations and other coordination 
(TBD) 

  9:00-9:20 Official Opening of CEM-25 Meeting 
By MALAWI 

   9:25–9:35 Workshop / Meeting Objectives–SPO -
MET, presentation 

  9:40-9:50 
(10 min) 

Tea/Coffee and Group Photo  

  9:55-12:00 Review of OND/2021 season  
- regional level: (TBD) 
- member state level: (All member 
states, 5min each) OC, MR 

  12:00-12:30 Lunch Break 

  12:30-13:30 Continue Review of OND/2021 season  
(All member states, 5min each) OC, 
MR  

2 Tuesday 25 
January 2022 

8:30-10:00 Seasonal Forecasting Approaches 
(TBD) OC, MR    

  10:00-10:15 Tea/Coffee 

  10:15-12:00 Introduction to the SADC Climate 
Forecasting Tool (CFT) (TBD) 
MR, OC    

  12:00-12:30 Lunch Break 

  12:30-13:30 Forecasting JFM to MAM rainfall using 
the CFT (TBD) 
MR, OC 

3 Wednesday 26, 
January 2022 

8:30-10:00 Continue Forecasting JFM to MAM 
rainfall using the CFT (TBD) 
MR, OC   

  10:00-10:15 Tea/Coffee 

  10:15-12:00 Continue Forecasting JFM to MAM 
rainfall using the CFT (TBD) 
MR, OC   

  12:00-12:30 Lunch Break 

  12:30-13:30 Finalise Forecasting JFM to MAM rainfall 
using the CFT (TBD) 
MR, OC   



4 Thursday 27, 
January 2022 

8:30-10:00 Forecasting of JFM to MAM rainfall using 
the CPT (TBD) 

  10:00-10:15 Tea/Coffee 

  10:15-12:00 Continue Forecasting JFM to MAM 
rainfall using the CPT (TBD) 

  12:00-12:30 Lunch Break 

  12:30-13:00 Finalise Forecasting JFM to MAM rainfall 
using the CPT (TBD)  

  13:30-14.00 Future SARCOF, continuing discussions 
from SARCOF 25 
TA 

5 Friday 28, 
January 2022 

10:15-12:00 Consolidation of the forecast from both 
CFT and CPT  
Preparation of Country Presentation 
All Member states 

  12:00-12:30 Lunch Break 

   Presentation of country forecasts (JFM 
and MAM) 
All Member States 

  12:00-12:30 Lunch Break 

  12:30-13:30 Finalise Presentation of country forecasts 
(JFM and MAM) 
All Member States 

6 Monday 31, 
January 2022  

8:30-10:00 Regional Climate Outlook Consensus 
building 
All participants 

  10:00-10:15 Tea/Coffee 

  10:15-12:00 Compilation of SARCOF-25 
STATEMENT 
Country Reports Compilation 
All member states 

  12:00-12:30 Lunch Break 

  12:30-13:30 Complete Country Reports Compilation 
All member states 

7 Tuesday 01 & 2 
February 2022 

 SARCOF - Climate Users Platform 
Forum 
 

8 Wednesday 03 
& 04 February 
2022 

 SARCOF dissemination 

 


